school graduates for expected open positions, which has been the case for some time. 3 This is despite continuing discussions of a vast underserved market of legal services consumers, mostly at the low end of economic resources. 4 Second, there is a persistent and growing crisis of confidence in the ability of law schools to meet the needs of wouldbe lawyers, particularly in light of high tuition and substantial and often unsustainable student loan debt loads. In the 1990s and into the mid-2000s, the salary bubble made the "investment" in obtaining a JD degree a potentially profitable one for at least the upper performing portion of the student body; the collapse in salaries and in available positions since then and the nearly nonstop escalation in tuition have combined to wipe out this value proposition, with no signs of it returning in the foreseeable future.
5 ¶3 In his analysis of likely law school cost cutting in response to the current crisis, Milles finds that "the library may be most vulnerable." 6 Indeed, E. Thomas Sullivan identifies "the high cost of maintaining research libraries, given the near monopoly pricing that takes place in the world book market" 7 as one of eight factors he considers "'core' cost drivers" of legal education. 6 Milles, supra note 1, at __, ¶ 28. 7 Sullivan, supra note 5, at 152. 8 Id. ¶5 First, a caveat: forecasts of future events and trends are, at best, educated guesses. Nevertheless, trying to game out possible futures is a responsible way of engaging in strategic planning. One particular technique is called scenario planning. 9 You can get an abbreviated description of the process in a Wikipedia article. 10 Peter Schwartz argues persuasively that preparing for different possible futures ("scenarios") increases your odds of having an appropriate response ready, but it still it does not guarantee success.
11 ¶6 Milles and I both envision scenarios for law schools just beyond the range of the short term: in my view, for the next one to five years. We agree on the history and facts on which we base our future scenarios:
• Law schools have been overproducing graduates for many years, although for most of us this did not become obvious until the recession that began in 2008.
• The cost of attending many law schools does not calculate into a positive return on investment for most of their law students in the present situation, and this fact may not change for some time.
• Tenured law faculty, who govern at most university-affiliated law schools, are not wont to embrace cost reduction efforts that reduce their salaries or increase their teaching loads.
• Most of those same faculty do not see the need to revise curricula in a substantial way.
9 PETER SCHWARTZ, THE ART OF THE LONG VIEW (1996) . 10 Scenario Planning, WIKIPEDIA, http://en.wikipedia.org/wiki/Scenario_planning (last visited Dec. 1, 2014). 11 SCHWARTZ, supra note 9. ¶7 An additional set of problems is brought by the prospective students themselves: What expectations do they have of law school? Most 1L students enter immediately following the completion of their bachelor's degree program, although a substantial number do seek a JD after spending time employed outside of academia.
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The majority has spent the previous sixteen years toiling in a series of schools. Until they reached high school, their parents made most significant decisions regarding these students' education. They went on to college and likely financed some or all of it with family funds, grants, work study, and loans. Somewhere along the way they decided to Since each of these is a medium designed more to entertain than to inform, the emphasis is on the drama, not the day-to-day practice of law. (a) A law school shall have sufficient administrative autonomy to direct the growth and development of the law library and to control the use of its resources.
(b) The dean and the director of the law library, in consultation with the faculty of the law school, shall determine library policy.
(c) The director of the law library and the dean are responsible for the selection and retention of personnel, the provision of library services, and collection development and maintenance.
(d) The budget for the law library should be determined as part of, and administered in the same manner as, the law school budget. Interpretation 602-1 has been revised, it essentially strengthens its preference favoring law school library autonomy by adding "priorities and funding requests" to the "basic law library policies" that are to be determined by the law library director, the dean, and the law school faculty even if the law library is administered as part of the university library system. 21 ¶13 Standard 603, which sets standards for the law library director, has provided as follows:
(a) A law library shall be administered by a full-time director whose principal responsibility is the management of the law library.
(b) The selection and retention of the director of the law library shall be determined by the law school.
(c) A director of a law library should have a law degree and a degree in library or information science and shall have a sound knowledge of and experience in library administration. requires an active library with trained law librarians. Faculty will continue to rely on law librarians to identify and obtain more esoteric resources and to maintain the more common ones. Assigning these tasks to general university librarians will not lessen the need to train them in the law, and doing so might seem more cost-effective to faculty seeking to avoid imposing lower costs by changing their own place in the scheme of things; however, reassigning the librarians results in no net cost benefit to the university as a whole. ¶18 A major reason that law schools have had separate libraries is their location:
law schools typically occupy their own buildings, either on the main university campus or in a remote location. The pedagogical goal of developing a community of practice aims to teach students not only to "think like lawyers" but to "live like lawyers" as well.
Likewise, medical schools form communities of practice for future physicians by having dedicated facilities, which are often near teaching hospitals and which also typically have medical libraries. The custom differs for liberal arts and science graduate departments, 31 Milles, supra note 1, at 35. 32 Id. at 25.
which often are housed in the same space that hosts the undergraduate departments. For so long as law school faculty and students occupy a dedicated set of buildings, meeting their needs will require that librarians and management of access to resources be housed in the same location. First, while many faculty locate and use legal resources without assistance, others seek out librarians for help in obtaining materials. Second, law students very often need librarian support to effectively use online and print resources. The experience of law librarians and faculty across the country bears this out, as do attorneys who complain that their new associates are not able to efficiently conduct research when they begin work. ¶19 One might argue that absent the requirement contained in a standard, having trained law librarians onsite does not require that the librarians report to a director under the control of the law school. On the other hand, in these circumstances it is difficult to argue that any significant cost savings will inure to the institution by shifting their administration and reporting status to the university librarian. For all these reasons, I
submit that most law schools will continue operating a law library under the administrative direction of the dean and faculty of the school. My definition of law library means "an operation whose mission is to provide both services and resources optimized to meet the research, teaching, and learning needs of the school's faculty and students." It does not mean merely "a place where one goes to find particular books and other printed materials or to study." ¶20 Despite the relatively minor changes in the 2014 Standards regarding library autonomy and library director credentials, the rapid and, many would argue, sustained changes in legal education make it clear that maintaining the status quo is not a viable option for academic law libraries. As law schools look for ways to modify curriculum, expand programs, minimize tuition increases (or even lower tuition), and otherwise meet the demands of current and potential students, libraries and librarians must actively participate in these efforts. Suggestions for transforming library services include the following:
• print materials and ornate reading rooms will not be sustainable. However, in a hybrid law library, where service is as or more important than a physical collection, ready access to skilled assistance and the dedicated programming and teaching that librarians can perform will still make a centralized "home" for librarians and related professionals (information and media technology support) efficient and desirable. The library as an iconic space that occupies the largest single portion of building floor space and is filled with rows of books does have a limited life ahead. But purpose-built space that provides workspace for librarians and students, small-group meeting places, small classrooms and labs, and accessible shelving for printed materials that are either not available online or are best used in their printed format will still be a needed component of any efficient law school building. The space may not be as large and iconic as it once was, and in some instances it may not carry the name "library," but there you will still find librarians and ready access to the work they do.
